
 
 

Report to: Communities Committee, 25th January 2023 
 

Report of: Corporate Director – Operations, Homes and Communities 
 

 

Subject: REVIEW OF FUNDING ARRANGEMENT – WORCESTER PLAY COUNCIL 

 
1. Recommendation 

 
That the Committee: 

 

1.1  Notes the contents of the report and in particular, the work undertaken to 
review the outcomes delivered by funding provided to Worcester Play 

Council by this Council;  
 
1.2  Approves funding of £15,000 to Worcester Play Council for 2023/24, to be 

taken from the 2023/24 Community Grants Fund, for the delivery of play 
sessions as part of the Fun Squad holiday activity programme; and 

 
1.3  Notes that a further report will be presented to this Committee during 

2023/24 to present options for how the Council may wish to enable 

community play and activity to be funded for 2024/25 and beyond. 
 

2. Background 
 

2.1 Worcester Play Council (WPC) is a local registered charity set up by Worcester City 
Council in 1987 with a Board of Trustees and a constitution and a current stated 
vision that ‘every child has access to play in Worcester’. The Executive Board meets 

on the second Wednesday of every month. 

2.2 In December 2015 the Sports, Arts and Play Development Officer who represented 

Worcester City Council on the board of Worcester Play Council and fulfilled the role of 
Secretary for WPC was TUPE to Freedom Leisure under the terms of the Transfer of 
Undertakings (Protection of Employment) Regulations 2006. There is no contractual 

agreement directly between Freedom Leisure and Worcester Play Council. However, 
within the leisure operator contract there is a requirement from the Council for 

Freedom Leisure to support WPC to provide structured play sessions during school 
holiday periods in conjunction with Worcester Community Trust.  

2.3 WPC aims to deliver play activities at outdoor locations across the city, but as they  

own no tangible assets of their own they subcontract the play service to Perdiswell 
Young People Leisure Club, who’ve delivered the Fun Squad Programme across the 

City for the last five years and this arrangement currently continues on a rolling year 
by year basis subject to the allocation of a grant from the City Council.    

2.4 In 2016 WPC presented a proposal for the Council to fund a three-year part time 

Play Development Coordinator to support, develop and promote fully inclusive play 
opportunities for children and young people in Worcester City, and to provide funding 

for play equipment and delivery of activities.  



Funding of 40k was allocated from the 2016/17 New Homes Bonus for the period 
2016-2019. The intention was for the coordinator to seek additional funding from 

other sources, along with developing partnerships with local and community-based 
groups and organisations to enhance the play offer in the city. At this time, it was 
made clear to WPC that they were expected to become self-sustaining by the end of 

the three year agreement However, to this date the Council remains the main source 
of funding for the organisation.  

2.5 In 2020 the Council provided additional one-off grant funding of £3,750 to fund a 
play coordinator from a short fall in the medium grants pot, for the purpose of 
supporting WPC to re-establish the service, provide match funding and help to 

sustain the services future existence.  
 

2.6 A more recent allocation of £15k was agreed at Council in February 2022 to enable 
WPC to employ a Play Coordinator to lead and support creative and appropriate play 

opportunities. During the summer months Fun Squad play activity was delivered in 
local parks, as well as at a National Play Day event and at the Worcester Show in 
conjunction with Platform Housing. 

 
2.7 The WPC strategic plan for 2022-2026 was approved by the Executive Board on 13th 

October 2022 and consists of the following Vision, Mission and Aims. (Please refer to 
Appendix 2 for further details). 

 

2.8 Vision – Every child has access to play in Worcester. 
 

2.9 Mission – To be the champion of play across the city for children and young people. 
 
2.10 Aims   

 Support play in local communities across Worcester city 
 Seek and raise funds for the development of play across Worcester city 

 Encourage and provide engagement in activities for young people between 12-
16 years 

 Promote the value of play for the health, social, emotional and physical 

development of all children 
 Work with key partners from across the city to provide recreational play 

activities 

3. Information  

 
3.1 The Fun Squad Programme referred to in 2.6 took place between 25th July and 18th 

August 2022 with a total of over 400 children taking part in play, sports and craft 
activities at twelve venues across the City, with the most popular destinations being 
Gheluvelt Park, The Guildhall, Lyppard Hub, Cripplegate Park and the WCT Hubs. 

3.2 However, after undertaking the due diligence required as part of this service review 
Council Officers found discrepancies in the performance information submitted as 

part of the requirements of the Service Level Agreement (SLA) and a lack of 
evidence to substantiate the level of service delivery. (Please refer to Appendix 1 
for further details). Therefore, closer monitoring and scrutiny will be required in the 

future as a condition of the SLA. 

3.3 Council Officers met with Phil Weston a Trustee and Treasurer of WPC and Hayley 

Tally, Play Co-ordinator on the 4th October 2022. Phil and Haley are also members 
of the Management team at Perdiswell Young People Leisure Club where play 
sessions are delivered.  



The role of the Play Coordinator is to develop play schemes targeting areas of 
highest need, working with local community groups and other local facilities 

including support from local faith groups, schools, and youth groups. Discussions 
confirmed part of Hayley’s role is administration support for WPC, support to manage 
PYPLC and to arrange the play activities delivered by a small number of play 

workers. 

3.4 Council Officers also met with Heather Giannasi (Chair of WPC since 2017) on 11th 

October 2022 and during the discussion the following facts were established;  

3.5 Historically the Play Council has had three primary functions; 

 To deliver a programme of play across the City – Currently subcontracted to 

Perdiswell Young People’s Club on a rolling year by year basis and subject to 
funding. 

 To allocate grants to local groups for them to organise their own play activities 
– Not presently applicable due to a lack of external funding/fund raising 

events.  

 To apply for external funding via applications submitted by Board members – 
Minimal activity currently being undertaken due to limited resources. 

3.6 During discussions it became clear that the only core funding received to deliver play 
was via grant support provided by the Council, with only circa £5k raised from other 

sources. It was also noted that a member of the Board was working with the 
University to create a survey with the aim of consulting with local children to identify 
their future play needs. 

3.7 Holiday Activities and Food (HAF) programme has funded local providers to distribute 
healthy food and enriching activities to disadvantaged children since 2018 with a 

further three years funding approved from 2022.  The programme covers the Easter, 
Summer and Winter holidays.  The purpose of this funding is to provide free holiday 
provision to school-aged children eligible for free school meals. Worcestershire 

County Council Youth Positive Activities Funding will be recommissioned next year 
(£80k per annum). 

3.8 Worcester City Council has established a Youth Collaborative Forum (July 2022) 
made up of WCT, PYPLC, Freedom Leisure, Young Solutions, Lyppard Hub and Action 
for Children.  The networking group which meets on a bi-monthly basis has been 

established to share information on planned activity and to identify needs in the 
community with the potential to jointly bid for additional activity funds such as from 

the Youth Positive Activities Fund above. 

3.9 A more collaborative approach to the provision of play in the city is required in order 
to deliver more effective outcomes. For instance, Freedom Leisure are contractually 

required to provide up to 104 hours per annum of free access to indoor facilities for 
the delivery of play activities by WPC. However, in recent years such a request has 

not been forthcoming from WPC.  

3.10 In continuing to support the Play Council with funding of £15k during 2023/24 it will 
allow the following actions to be completed: 

 



 Harper Perry strategic review of play provision in the city to determine what current 
and future demand looks like and to provide a better understanding of what 

constitutes play in the eyes of local children (1-11 years) and young people (12-18 
years). 

 The opportunity to review the findings of the research study undertaken in 

conjunction with the University and to agree appropriate actions. 

 For WPC to work with Council Officers to build a sustainable and effective 

relationship with Freedom Leisure for the future provision of indoor and outdoor play 
activities at Perdiswell Leisure Centre as part of the Fun Squad programme. 

 Review whether the Youth Collaborative Forum has proved to be a successful model 

in obtaining additional funding sources. 

 To determine whether WPC have been successful in delivering updates and 

improvements to their website and have been effective in the use of social media 
platforms such as Facebook, Instagram and Twitter in promoting their play events 

across the city. 

 To ascertain how successful WPC have been in developing a database of user contact 
details, which would in turn permit post code mapping to take place to quantify any 

success in attracting local hard to reach groups. 

 The opportunity to review the accuracy of performance data. 

3.11 During 2023/24 a further performance review will be conducted with a report to be 
brought back to committee identifying options for 2024/25 and beyond. 

4. Preferred Option  

 
4.1 Maintain the status quo and continue to deliver play via Worcester Play Council, with 

ongoing financial support of £15k for 2023/24. Further support will be provided via 
quarterly performance review meetings with the Council’s Lead Projects and 
Voluntary Sector Officer to ensure the agreed performance measures are in place 

and delivering effective outcomes. 
 

5. Alternative Options Considered 
 
5.1 Withdraw funding for play provision for 2023/24 and allow remaining local play/sport 

provision to be delivered by Worcester Community Trust with support from Freedom 
Leisure. However, in the current financial climate this is likely to result in a reduction 

in provision as organisations look to consolidate rather than expand their services. 
 

6. Implications 

 
6.1 Financial and Budgetary Implications 

 
The report proposes a grant of £15,000 for one year only to be funded from the 
Community Grants Fund. The Fund has a total allocation of £74,165, agreed by the 

Policy and Resources Committee at its meeting of 14 December 2021, of which 
£3,500 is committed to Worcester Arts Council. There is therefore a balance of 

£70,665 available to fund the proposal within the report and other grant requests for 
2023/24. 

 



6.2 Legal and Governance Implications 
 

There are no Legal and Governance implications associated with this report. 
 

6.3 Risk Implications 

 
A withdrawal of funding would increase the risk of a reduction in service delivery. 

 
6.4 Corporate/Policy Implications 

 

The Worcester City Plan 2022–2027 identifies the need to build Stronger and 
Connected Communities which includes increasing opportunities for young people to 

play.  
 

6.5 Equality Implications 
 
Historically the play activities delivered by WPC have been targeted to attract 

children from the Areas of Highest Need, so a removal or reduction of the service 
would be likely to have a disproportionate effect on this group. 

 
6.6 Human Resources Implications 
 

There are no Human Resources implications associated with this report. 
 

6.7 Health and Safety Implications 
 

There are no Health and Safety implications associated with this report. 

 
6.8 Social, Environmental and Economic Implications 

 
Approval of this report would bring positive social benefits as local children are 
provided with the opportunity to meet up with existing friends and make new ones, 

whilst improving their physical and mental wellbeing.  

 
 
 

Ward(s):   All Wards 
 

Contact Officers:  
Alan New (e-mail alan.new@worcester.gov.uk) Mobile: 07973 612320 
 

Rhizina Shearer (rhizina.shearer@worcester.gov.uk) 07545 650380 
 

Background Papers: Appendix 1 – Monitoring SLA outcomes  Q2 - 2022/23 
 
    Appendix 2 – WPC Strategic Plan for 2022-2026 
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